
DRAFT COUNTY OF OSCEOLA
BOARD OF COMMISSIONERS

HEALTH, SAFETY & GROUNDS COMMITTEE
MINUTES

December 14, 2021

The meeting was called to order by Chairperson Commissioner Turner at 9:00 a.m.

Members Present: Commissioners David Turner, Mark Gregory and Jim Custer.
Members Absent: None.
Others: Heather Gray-Register of Deeds, Brad Halladay-Maintenance, Mark Watkins-EMD Director, Tim

Ladd-County Coordinator, Heather Gray-Register of Deeds, Dan Clise-District Court Magistrate,
Jon-Thomas Burgess-Technology Coordinator.

Additions or Deletions: Security Update Courthouse. EOC capabilities on 911.

Agenda: Motion by Commissioner Gregory, seconded by Commissioner Custer to approve the agenda. Motion
was unanimously supported with roll call vote by Commissioners Gregory, Custer and Turner.

Public Comments: None.

Employee Comments: None.

Minutes: Motion by Commissioner Custer, seconded by Commissioner Gregory to approve the minutes of June
15, 2021. Motion was unanimously supported with roll call vote by Commissioners Custer, Turner and Gregory.

Discussion of December 8, 2021 Security Meeting:
Discussion led by Gregory about last security meeting and increased risk by not having security at the annex. The annex
has a higher threat level than the main courthouse. Brad has an idea on possibly changing the ramp at the annex.
Gregory also discussed the expense of keeping the annex operational and how expensive it is to have any renovations
completed. Brad raised concerns about the North door on the second floor of the annex being open and not locked.
Gregory led discussion on exploring options to add on to the 602 W. Upton property and move all courts to that location.

Discussion on moving security guard in the courthouse into the courthouse not in the entrance:
This would ensure the guard could hear any disturbance. Discussion by Watkins on creating policy for when there is an
incident. Gregory also discussed the lack of communication between the annex and the courthouse. Halladay discussed
the lack of using the panic buttons which are located in the offices. Gregory suggests the panic buttons need to be the first
step when there is an issue. Turner questioned if we need more training with staff. Watkins suggested to implement a plan
in which all staff can be trained to. This plan is already being utilized in Reed City. Turner led discussion on securing the
annex or the "new court complex" as well as the current courthouse. Watkins led discussion on moving the current
security guard to the annex on days when court is scheduled; also discussed the importance of holding drills/training once
a plan is in place. Turner states the safety of the county staff lays on the 7 commissioners and agrees to continue to move
forward. Gregory and Custer agree. Gregory reaffirmed the need for practicing the plan. Halladay discussed the issues of
trying to secure 6 entrances at the annex.

Discussion on_EOC caoabilities on 911:
Watkins discussed the last wide spread power outage and the capabilities in the EOC. With the last outage Dispatch is
requesting to possibly dispatch out of the EOC. Watkins states it will cost about $500.00 to set up a console. Watkins
states we are a back up EOC for multiple agencies around the area. Discussion by Custer if Mecosta has been contacted.
Watkins is concerned with Osceola County only.

Motion by Commissioner Gregory seconded by Commissioner Custer to spend up to $500 to update the EOC to
make a 911 back-up console for dispatch capabilities. Motion was unanimously supported with roll call vote by
Commissioners Custer, Turner and Gregory.

New Business:
Watkins found a new communicable disease plan that he sent out to everyone. He asked if the plan has been reviewed
and what are the opinions. There will need to be new policies drafted to go with the plan. Gregory states he has reviewed
the power point and thinks it looks very good. Watkins is asking for further direction with the plan and if he has support to
move forward with it. Watkins recommends each department does an assessment on their capabilities for working off site.
Watkins suggests if and when we have a weather delay, we perform an assessment drill on what capabilities and needs
are for the departments to work from home. Gregory agrees and this needs to involve JT Burgess to work on the
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assessment as well. JT discussed the concerns of security with working off site. Gregory discussed the concern of not
being able to do payroll off site. Turner states daily operations have to be maintained. Gregory states we need to know
what the essential daily duties are from each department. The department heads need to do this assessment and report
to the committee. JT states the phone system is cloud based and any employee with a smart cell phone has the capability
to access their office phone. JT raises concerns about not purchasing too much equipment without knowing what exactly
is needed. Turner raised concerns about COOP and developing a questionnaire for the department heads to complete.

Dan Clise discussed the COOP and his office has made a lot of improvements over the past year to be able to work off
site.

Discussion by all members on implementing a security plan on locking down the building and offices when there is a
threat. Watkins is recommending we adopt the Osceola County Security Threat Level policy. Halladay suggested to
remind department heads to use the panic buttons.

Motion by Commissioner Gregory, seconded by Commissioner Custer to recommend the county adopt the
Osceola County Security Threat Levels Policy with the full board to review and adopt. Motion was unanimously
supported with roll call vote by Commissioners Custer, Turner and Gregory.

Turner discussed taking a tour of annex and court. This is a walking tour starting at 10:00 a.m.

Walk through at 602 W. Upton and the annex building completed at 12:00 p.m.

Other Business: None.

Extended Public Comments - None.

Motion by Commissioner Turner, seconded by Commissioner Custer to adjourn at 12:00 p.m. Motion was
unanimously approved.

Respectfully submitted,

^^-^
Tim Ladd
Osceola County Coordinator


